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April 4, 2007

The Honorahle Michasl W. Wynne
Sccretary of the Alr Foree

1690 Air Force Pentagon
Washington, 2.C. 20330-1670

Re:  Combat Seorch and Rescue Replacement Vehiele (CSAR-X)
Dear Mr. Secretary:

As you of course krow, [ have long been commilted to providing our military with the
best pessible capabilities at a {air price. Given the regrettable history of the Air Foree's plan to
vpdate its acrint refueling fleet, i is critical that the Air Foree procure Combat Search and Rescue
Replacement Vehicles (CSAR-X] in s manner that befits the Alr Foree's second highest
acquisition priority-—behind only its current tanker reenpitolization plan.

Unflortunately, recent developments in this program do not inspire confidence that this is
the ¢ase. From the information available, | arn coneerned about the possibllity that what arosc
{ram a requirement far medivm-lift persanal recovery vehicie resulted in o contract oward for a
system [hot provides & very different capubilily,

Muondatory Air Toree policy requires Alr Force orgaizations 1o use o formal copabilities-
based appraech to idemify, evaluate, develop, field and susiain copabilities thot compete for
limited resources. Aidr Force Pollecy Directive 10«6 (May &, 20061, in particulur, directs thot the
Air Faree uge a capabilitics-bazed process thal is “wacenbls, repeatable, and delensible o identify
Air Farce-wide eapability shortfalls, gnps, and potential trodespace study areas,” Furthermaore,
Alr Faree instruction 1 0-601 (July 31, 2000) requices that analy3cs supporting the decision-
moking process assess w enpability bosed an the efTect it seeks to ganerate and the nssaciated risk
of not having it [n this ense, it is uncleer to me what supporting onalysis determined the reed for
u heavy-lift cambnt seerch and rescue helicopter or the risk of not having it. Accordingly, if this
pnlysis wad conducied, plense provide it to the Committee, in addition La the Mellowing
dacuments,



Given the forcgoing end in furtherance of the Comumittee on Armed Serviced's oversight
of CSAR-X, please provide the following documenta relating to or ngsocisted with that program:
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Cancept of Operations (CONOPs)
Funetionel Needs Analysis (FNA)
Funetional Area Analysis (FAA)

Post Independant Analysla (FIA)

Joint Copabilites Document (JCD}

Initial Capabilities Document (1CD)
Funetional Solution Anatysis (FSA)

All Requests for Information (RFT)

All Dreft Requests for Propesal (RFPE)
Final RFP

Anatysis of Alternatives (ACA)

Service Cont Extimato

Independent Cost Estimate (ICE)

System Requirements Documents (8R1)
Cepability Development Documents {CDDY)
Revigion history reflesting changes to all of the nforementioned documents
Prese Relensn of the Award Announcement
CSAR-X Contract

Tt is my hope that these documents will holp the Committes track how, and on what bagis,
requirements, insufficigntly related te the COCOM's eriginal needs, may have been improperly
added to this program-—particulorly through the use of "areas of special interest.”

Pleasa provide all of the requested items, 1o include contmctor proprietaty nnd source
selection information, and o duplicets of those ftems to the Majority, by Thuraday, April 19,
2007, Te help the Committes assure that gl contractor proprietary and scures sclection sensilive
documents will ba appropriately sofoguarded, please label them accordingly—and preciscly.

If you have any questions, your stoff may contact Chrls Paul, of the Minority staff, ot
{202) 224-7138, or Creighton Oreens, of the Majority staff, at (202) 224-6115,

Respectfully,

M C~
a McCain

Ranking Member
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