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SUBJECT: Multiyear uasing of Capital AssetS

Le.asing has several po~nti~ benefitS to the Dcpartment and provides ~e:J.ter flexibi1i~y
in de3.ling ~itb ch;l11ging requircments. The Departmf;:nt needs tO \l~e muluyear l~es ~ a
means of acitllirlng capitaI ~setS whefC it nJakes good businezs sensc-

Despite these potenri~ 't;Ienefir..;. multiyear 1eases have been rarely u.scd cy m~
Department due to statUtory and regular.ary impedimrntS. The Deparanent plans tO propose
some or all of the followms st-1tUtOfY and reg'-l1atory changes to eliWna~ me most serious
impedimentS tO the greaTa use. of multiyem-lea.st:s:

.

.
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R~Fa1of the statUtory liwts ~pon the ]eng'th of 1e~es and ena~t of authority to
enICI into lcng-te.."'m ]eases ftmded with aJU1ual apprQpriaDons.
EIiminale the legislative r~quire;I1eT1T that filnds bc resel"\fe4 to cover ~nnination
liabiliIies. aJlowing each yea-r's budget to be only for the lease pa,yments that have [0
be made in that year.
Change budBet scorc:kceping rules far le~es ill 0MB Cirrular A-ll.
~~Jec~etho~l~p= of~e-!~~:purt:~~e-~aJ~is required gy OM:B CircuIa.r A.94
to pennit'morC of the i'ifv~tases of lea.smg to be factored into th~ calculations.

If you bow of other St3nltOry or rc~atory change., that would f~litate an incre~ed use
of leases. we ask that you jde.ntify t!lem ~o us promptly.

We are jointly establishing a Leasing Review Panel an4 requcst thar yOQ identify
candidate .P!-O~S for acquisition by mean~ of muJti~e~ Ieases.
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Th~ Pan~l win review 311 ]ea$e proposals p~jecred 10 "ost a total of $250 mil1ion or mgrc
over mc life of me lease. It will also review leasing proposals tha-t are being considered as an
altem~Qvc to m~ acquisition of potenria.l Major Defense A~quisition Programs (MDAPs) or
Major Auto~ted Information Systems (MAIS.'s) or upgrades to existing MDAP~ or MAIS'$.
Wc ~vi$ion the Panel o~-~iu-~ mp~csimiIDt ~~e Dcfense A"quis.ition Bo.arc1. In the--~-- instances when leasing proposals are being con.side~d as altC;11atl'Ves Eo polCntiai MDAPs or

MAIS .a. or upgradeS to MD.APs or "t..WS .5. the propo$els m.~St be s~miue4 wough the
appropriate Overarching Integrating Product Team ~ader from ~ither 1hc Office of th~ Undc:r
SeC1'~tary of Dcfense (Acquisition, Ter:hnology, and Logistics) or the Assjslanl Secretary of
Defense (Command, Control, Communications, 8I1d Intelligence). ~r review of tbc prcpo5alS.



the Panel will m.'3.ke recormnendations tO the Defense AcquisiTion Board (DAB) or the PoD
Chie:f Information Officer (CIO)~

Questions concerning du"s inioative sbouJd be addressro tO Wa)lf1e Schroeder, Deputy
Under S~cretarj of ~fense (Resource PlanronslMa~agemenl). te.lephone (703) 693-8083 or 10
Nanc-y sproin, Director. Acquisiljon Resources and Analysis. teIephone {703) 614-5737.
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