e Los Alames

NATIONAL LABORATORY

Offive of the Director

dune 28, 2002

Detfinse Programs, NNSA, NA-|
u. &, af Energy
1000 pendonce Avenuc, B.W.
Washington, DO 20585-1901

Dear Bveret:
This etter is ta confirm our phone conversation of Juge 24;2002.

Los Alamos Natianal Labaratory (LANL agroes With NNSA that the bewt overall decisian to meet the post
Gmtlmcuhu;ﬁh%mﬁudwmﬁnwmr&u is to mave the
CAT-UT] materials and thoix sssacinted equipment to the Nevads Test Site Devige Assembly Faaility.

CATIWIV mareyials and ss3ociomd experimental equipment will remain at LANL.

LANL will work wﬁmNNSAuenmthtappnprhmphumdwehpondﬁnctﬂdlmcwin a manner that
owintaing this impartant nations] capabilily with safe snd secure vperstions until that move oceura.

NNSA, LANL, and other organizarions. Ihave listed the areas below thar I discussed gv the phone and that you

* A refurbishment of the criticality machines, required 7o mest modem safety standards, will be carried out at
LANL prior to the move to NTS. LANL will use this requiremsms. as a way 10 halp reicntion. iraining. and
Incruitent of the workfuroe noedad ro susmin oparsnians when moved 1o DAF. A preliminary cast estimase
will be provided ta NNSA.

A single LANL prgject dircelor reporting to a single NNSA [odernl projoct mansger will manage the transition
from TA-18 to NTS DAF. Federal staff at NVOO and supgort saportise from Boohte! Novada will be ineluded
on the am, :

"NNSA will ostablish tho progranmmatic gomé'c" pl;;x asspeiatcd with the facllity. Plang and budgets for
vupital construction and operations will be insarparared in the NNBA FYNSP now and in the outyenrs. All
customers will be informed that their support muet he incerparated into their planning and budgsts.
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Dr,

Everet Beckner o2 June 24, 2002

DIR-02-176

A detailed cupincering cstimato will be developod for the move of TA-18 10 DAF. A LANI/NNSA team will
be charged W come up with this estimare. LANL will have the teolinical lead.

NNBA will continue to suppar seourity improvements ag TA-18 during the interim period so that LANL can
meet the security requiroments of the post Septenber 11 throat assopsmonts.

LANL and LINL will discuss the overall maoageny of the NS axpesimental facilities hat will serve severd)
differcnt types af nuclesr wark after the TA-18 move. We prapose that LANL provide the mRaageEnent and
oversight of the DAF facility, as we will be the major programmatic user for the facility. Beshtel Novada will
eontinue to serve in an operstional suppart role at DAF. '

Lwould Loz to thank your staff for the profissional aproach they tonk an this difficult issue,

Sincerely,

Satl

Jaha C. Browna
Directar
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Bockner wants security cat | and 2 material out of TA-18 ASAP
9 months ig unacceptable; Becloner wants monthg
LANL is Proposing multiple srudies with long time periods




