The Secretary of Energy
Washinglon, OC 20585

Diecember 24, 2002

Dr. Richard C. Atkinson
Prr:ﬁdlfl:ll

Unewersity af Californiy

111] Franklin Street

Oakland, California 94607-5200

Dear Presidem Atkinsen:

Since our December 12, 2002, meeting with you, your semor stafT, an: | the Los
Alamos Nanona! [Laboratory leadership 1o review the ongming issues o (B
management and security at Los Alamos, we have reviewed both the 11 iterial you
presenied then and in subsequent conversanons with Depury Secretary ©Acsjarrow
and Acting Nanonal Nuclear Secunty Administrator Brooks as well a: | ctions
raken by the University of Califorma.

To date, much of our discussion has concemed the starus of cormeetive @ ciion on
the misuse of procurement cards, theft through purchase orders, and p ¢ perty
accountability. These are marfers on which investigation began in Ap ¢ 2002,
with an inguiry by the Inspector General (1G) of the Department of Er : gy into
abuse of purchase rards  While | recngnize thar the [ aharatary 14 mal g a
number ol sipnificant effons 1o address these problems, we remain des 1y
concemed about them as we have previously indicated 1o the Universi y and the
Laboratary. | expect to be lcepr informed of your progress through An | assador

Brooks.

Of most immediate concem, bowever, are the events swmounding the o 1 mussal of
Mr. Walp and Mr. Doran, their allegatiens of cover-up conceming ma 1 s that
they were invesnugaung, and their ajlegations thai their dismissal bas p « ¢luded
investiganen of ddditiondl marters that are, therefare, going unaddress « .

As Depury Secretary MeSlarrow relayed 16 you, the inescapable concl 1 ion is that
the acnons relating to Mr. Walp and Mr. Doran reflect a systernic man « jement
faslure, ane for which the Laboratory management must be held accou 1 able. 1
understand that you are addressing this issue now, and | expect the Un yversity 1o
continue its cffors 1o ensure that these falures are comected.



Mor have [ been satisfied by the fact that no ¢fTort or thought seems 1 1ave been
given 1o either appointing new personnel empowered (o investigare i « areas of
vaiicerm Mr. WEEP and dMr, Doran idenrifled, wherher befare or afier 1y ir
dismissal, ar 1o ensuring all possible lines of inguiry are pursued othe 1 rise,

LConsequently, [ have now asked the Inspecior General 1o investipare |\ ch
alisgations and any others he deems appropriate. Given the nature of 5 sme of the
allegetions, it 15 important that any invesnpgaton be independent af th Lmiversity
of Califorma. Taken together, thesc problems have called ino questi ¢ the
University of Califormia’s ability to run the Las Alames Natonal Lab » atory
tLAML). This, I know you will agree, i an unrenable sirusnon Biven e crigcal
role thar the Los Alamos Nauonal Laboratory serves in protecting ow 14ation's
secunty apg must be remedied 1o ensure we return Los Alamos 1o its s eeminent
'.'I-ll'lb-"irilﬂﬂ ifi science and matitanal ESEunty,

Thus, in addinon to any menagement changes, [ intend to fully evalu: ¢ the
University's copacity to operate LANL notwilhisianding the 3-year co 1 ract
cxfcnsion that was signed on January 19, 2001, 1 have dirceted Depu 4 Secretary
McSlarrow and Ambassadar Brooks 16 conduct such an evaluation o ke
camplcied by April 30, 2003, or as s00n 85 possible thereafter, when e IG's
investiganons are concluded. This evaluation will be hazed on

= The G s investgarion and findinps;

»  The results of the University's reviews;

The University's comrective actinns wirh respect o lub manag: r yent and
personnel; and

» Any ather relevant issucs.

Ambassader Brooks and Depury Secretary MeSlarrow will provide @
recommendation to me a1 the end of the evaluanon process,

For 60 years, the University and the Federal Government have been F31ncrs in
operating our nuelear design labaratones, The seientisis and enginee s of Los
Alamos play a vital role 1o the secunty of the Unmted Suines. Repardl. =3 of the
specific conclusiany reached during that evaluanion, | am firmly comr i tred o
ensunng that the Laboratory conlinues 1o arract and retain the world- - ass
scienusts on whom our nuclear deterrent depends and iniend 1o see 1o | that any
changes that may result enhance rather than detract from the accompl + hment of

that objective.



As [indicated to you last month, your persanal anention 1o these ma tors s
}MPOrTAant 10 ensure (e NECEssary changes and corrective measures. © appreciate
vour doing o becaure, though there 15 stull much 1o da, it is clear tha rour direct
panivipation has already resulted in some pregress in a very shar tir o .

Sincercly,
cr Aberoae
Spencer Abraham

ce. Depury Secretary MeSlarrow
Acuing Administrator Broaks
Ipspecior General Fricdman
Hruce Darling, Senor Vice President, University of Califomi:






