




NSC Risk Report 

Assurance (.56) - 
Delivery 

CGC2 (.42) - Delivery 
External Communications (.36) - PSA 

Internal Communications (.36) - 
Delivery 

NSC 1 Schedule (.42) - Delivery 
Stern Launch (.20) - PSA 

Weight Growth (.12) - PSA 

Vital Space Egress (.18) 

Flight Deck Certification (.12) - PSA 

HH65C Helo Availability (.28) - PSA 
VUAV Not Avails 
NVG Compatible (.09) - Delivery 
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If NSC 1 does not meet TEMPEST requirements of IA 
5239.3 1, IA 5239.22 and NSTISSAM TEMPESTl2-95 
by delivery, then the cutter will be unable to process 
classified information. 

JConduct early Visual TEMPEST Inspection (VTI) 

JConduct Pre-Instrumented TEMPEST survey (ITS) on cabinets 

JCCA clarified TEMPEST contract requirements 

q Work-Off identified TEMPEST discrepancies 

OCharter Working Group to provide execution focus on design 
issues 

OPMRO will conduct periodic inspections to ensure 
discrepancies are addressed 

OConduct VTI after discrepancies are addressed 

OConduct Full Ship ITS 
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CONSEQUENCES 

1 Program Managers Assessment: 
Partially Complete 
Complete 

Production 
Delivery 



Ri - n n Assu 

If the NSC is not granted IATO/ATO by the DAA 
before delivery, then it will not be able to connect to 
SIPRNET or CGDN+. IATO/ATO is heavily 
dependent on DIACAP and FISMA requirements. 

JCG-6 identify DAAiCA 
JAdd contract scope for HM&E systems 
OCharter IA Leadership Team to provide visibility and mgmt 
oversight 
ClCharter IA Working Group to provide execution focus on 
design issues 
ClBreak out from Test Cert Schedule an IA POA&M to focus 

O IdentifLing requirements and architecture 
O Developing SSAA documentation 
L l  Scanning and hardening information systems 

on: 

rogram Managers Assessment: 
, 

Partially Complete Delivery 
Complete PDA 

artial 
Contract Requirement 



If the CGC2 system is unable to perform consistently by 
delivery, then the NSC will not be able to execute all 
mission requirements. 

JMitigate Shipboard Integration risk at MDAC & 
TRACEN 
JAdjust software build process from lessons learned at 
D7 and -123 
JEstablish USCG insight and oversight through IPTs 
and ECBICCB 
OConduct rigorous oversight of Shipboard Testing 
Program 
OReview and revise management approach and 
contracting vehicle of software fixes, upgrades and 
security maintenance 

0- 0.1 0.2 0.3 0.4 0.5 0.6 0.7 0.8 0.9 1 
CONSEQUENCES 

Program Managers Assessment: 
Partially Complete I Production 

I Complete I Delivery 1 



If the External Coinmunications (ExComms) change 
proposals are not completed at PSA, then the NSC will 
be unable to meet multiple circuit capability 
requirements in HF, UHF (including UHF 
MILSATCOM) and VHF bands. 

itigation 
/Partner with NS WCDD-ITD to conduct topside 
analysis 

/Develop technical solution for ExComms Upgrades 

ODevelop or modify ECP for consideration by NSC 
CCB 

OSchedule SCIF design review with CG2/3/4/6 
representatives 

ODevelop change package, procure equipment and fund 
shipalt at PSA 

- 
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Delivery 
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If the Internal Vessel Communication System (IVCS) 
is not accredited by delivery, then the crew of the NSC 
will be unable to discuss classified information over 
this system and the Interior Communication system 
will need to be modified. 

itigation 
JSubmit Type Accreditation Package 

JPartner with the USN on accreditation of the IVCS 

OMonitor NSA evaluation and provide amplifying 
information as needed 

ClAwait results of the NSA accreditation 
I Contract Requirement I 

0- 0.1 0.2 0.3 0.4 0.5 0.6 0.7 0.8 0.9 I 
CONSEQUENCES 
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Partially Complete 
Complete 

Production 
Delivery 
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If the Builder's and Acceptance Trials of NSC 1 do 
not occur on time, then the ship may not be delivered 
by the end of February 2008. 

itigation 
/Program Office monitoring progress carefully 

/Pushing ICGS for a revised, realistic schedule to DD-2 

JPMRO adjusting staff resources to support aggressive 

0- 0.1 0.2 0.3 0.4 0.5 0.6 0.7 0.8 0.9 1 
CONSEQUENCES 

1 Program Managers Assessment: 
I Partiallv Comdete I N/ A I 

schedule and ensure QA is not compromised 
Contract Requirement 

/Program Office established teams to focus on IA issues 

Complete 

OCoordinate with INSURV revised AT date once known to 

Delivery 

ensure INSURV can support 
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Description: 
If any remaining safety and en ineering concerns cannot be 
resolved at PSA, then the NS C? may not be able to safely 
and effectively launch and recover its small boats from the 
stem ramp. 

Mitigation Strategy: 

J Side launch davit was added to mitigate stem launch 
risk situations 

2 SRP's have been modified for use in both stem 
launch and side launch davits 

J LIR Working group established 

J Near term focus on test planning, training and 
safety 

O Post Delive effort to develo operational 7 P guidance an expand op enve op 

Long term focus R&D planning with CG-926 

0- 0.2 0.3 0.4 0.5 0.6 0.7 0.8 0.9 1 
CONSEQUENCES 

Contract Requirement 

O Develop confidence building measures with trials 
durin increasin sea states. Any re uired B ti 8 modi ications wi 1 be scheduled for SA 



If weight mowth cannot be offset w ith a 
corresUonuding increase in limiting displacement at 
PSA, k e n  the NSC will have less weight margin 
reserved for service life growth. 

Cl Performing the inclining ex eriment and 
deadweight - survey prior to b uilder's - . trials . will 
provide opportunity to reassess further weight 
growth 

O V-line structural modifications to NSC 112 will 
increase the max dis lacement to 4 700 LT, Y bringing the service ife margin to 278 LT 

O NSC 3 will include max displacement at 4,700 LT 
at delivery 

Cl Future ECPs must be weight neutral 

- - 

CONSEQUENCES 

I Program Managers Assessment: 

I Contract Requirement I 

D a 

Partially Complete 
Complete 

NA 
PSA 



If effective access and egress routes from certain 
vital spaces on the NSC are not created, then the 
NSC will not meet Navy GENSPEC requirements. 

itigation trategy: 
0 Initiate Safety Assessment 

Evaluate ECPs to modify NSC 1 post delivery 

O Explore ECP's for NSC 213 during construction 
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Program Ma~iagers Assessment: 
Partially Complete I Delivery 

I Complete I PSA I 

ontract Requirement I 
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If essential ship modifications are not accomplished 
at PSA, then the NSC will not achieve h l l  NAVAIR 
certification as required by the CPD. 

itigation 
JActive involvement of NAVAIR, CG-933, Ship-Helo 
Branch in aviation facilities working group 

0 2  changes planned for PDA to achieve Interim 
Certification 

O NAVAIR-certified MORIAH wind indicating 
system 

O Flight Deck AFFF Sprinkling for landing armed 
helicopters 

OAdd De-ionized Water for HH-65C engine washdown 
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Program Managers Assessment: 
Partially Complete 1 Delivery 

I Comelete I PD A I 

Partial 
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Description: 
If the HH65C helicopters are not modified to 
accommodate the ASIST probe at PSA, then the NSC 

ASIST equipped 
1 personnel to 

will not be able to deploy with an 
aircraft and will require additiona 
conduct flight operations. 

Mitigation Strate 
/Aviation Community planning on default pitchlr 
pending DI Testing with ASIST 

011 lin nits 

/Working with USN to test ASIST using Navy H-60 until 
USCG HH-65C is available 

JReprogrammed NSC funds to support aircraft 
modification 

OARSC will modify the first two HH65C's 

PConduct Shipboard Flight Testing 

Program Managers Assessment: 
Partially Complete I Production 

1 Complete I PS A 
I 

Not a 
Contract Requirement 



If replacement maritime surveillance capability is not 
found by delivery, then the NSC will fail Surveillance 
Critical Test Parameter. 

itigation 
OR&D Center working on Surveillance alternatives 

J Phase 1 Study 

Phase 2 Study 

O Phase 3 Study; pends funding 

OImplementation of surveillance solution 

0- 0.1 0.2 0.3 0.4 0.5 0.6 0.7 0.8 0.9 1 
CONSEQUENCES 

I Program Mana~ers Assessment: I 

Not a 
ontract Requirement 

Partially Complete 

Complete 

Unknown 
Unknown 



If an NVG compatible system is not provided by 
delivery, then the NSC will not be able to conduct 
night helicopter operations without illuminating the 
flight deck. 

J Align w ith USN Next Generation 

itigation 
VLA development 

Work with NAVAIR to define ASIST mod 

LI Address legacy capability post delivery and 

0- 0.1 0.2 0.3 0.4 0.5 0.6 0.7 0.8 0.9 1 
CONSEQUENCES 

] Program Managers Assessment: 
I Partially Complete I PSA I 
I Com~lete I Pends USN I 

implement an ECP, if needed 

OImplement ASIST mod during PSA, if needed 
Not a 

Contract Requirement 
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ifications 



Program erspective: 
* Ensure ne , Government-led I s are aggressively 

managing 
* Communicate mitigation lans) to all 

stakeholders. 

gs to ensure t communication 
thority conc ns as NSC#l enters the 

* When re ress OAA re ropriate (findings 
not expec 

Tech Authority nvolvement in 
- Facilitate CA and SSAA team support 
- Facilitate increased access to DAA as needed 






